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Message Text 


LIMITED OFFICIAL USE COTONOU 0449 

STADIS /////////////////////////////// 

E.O. 11652: N/A 
TAGS: AMGT, PFOR, XA 

SUB J : COTONOU GOALS/OBIECTIVES AND RESOURCE MANAGEMENT 

REF: STATE 069374 

1 . WE ARE SUBMITTING HEREWITH COTONOU'S PROIECTIONS FOR 
FY 1980: 

TOTAL MISSION RESOURCES (OPTIMAL) 

TOTAL FY 80 TOTAL TOTAL CONTRACT 

PERSONNEL: US LOCAL US LOCAL 

STATE 7 (-1)# 20 (-1)# 0 0 

AID 11 00 

ICA 17 0 0 

PEACE CORPS 3 3 0 0 

TOTAL(INCREASE) 12 (-1)# 32 (-1)# 0 0 

# REFLECTS ANTICIPATED DECREASE OF ONE AMERICAN AND ONE LOCAL 
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POSITION. 

PROGRAM (INCLUDES ADMINISTRATIVE OVERHEAD) 

OPTIMAL (000'S) INCREASE (000’S) 
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STATE (TOTAL S&E) 5 1 1 10 

ICA 130 5 

PEACE CORPS 205 2 

SELF HELP 40 0 

TOTAL# 886 17 

#AID NOT INCLUDED. ALL AID BUDGET AND FISCAL WORK IS UNDER 
CONTROL AND SUPERVISION OF ADO NIAMEY. 

ADMIN. SUPPORT ONLY (FAAS, LOCAL PERSONNEL, OFFICE SPACE, 
SUPPLIES, EQUIPMENT, ALLOWANCE, TRAVEL, ETC: 


OPTIMAL (000'S) INCREASE (000'S) 


STATE 230 7 

ICA 105 3 

PEACE CORPS 55 0 

TOTAL# 390 10 


# AID NOT INCLUDED. ALL AID FUDGET AND FISCAL WORK IS UNDER 
CONTROL AND SUPERVISION OF ADO NIAMEY. 

2. THESE PROJECTIONS ARE BASED ON PRESENT STAFFING LEVELS 
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WHICH DO NOT INCLUDE AN AMBASSADOR OR AMBASSADOR'S SECRETARY. 
THEY PROVIDE FOR ELIMINATION OF THE AMERICAN ECONOMIC/ 
COMMERCIAL POSITION AS WELL AS A COMMERCIAL LOCAL POSITION. 
ELIMINATION OF THE AMERICAN POSITION CONSTITUTES A 12.5 
PERCENT REDUCTION IN CURRENT US RESOURCES. IF THE POSITIONS 
OF AMBASSADOR AND AMBASSADOR'S SECRETARY ARE ALSO INCLUDED, 
THE RESULT IS A THIRTY PERCENT REDUCTION IN US RESOURCES. 

3. FUTURE REDUCTION: AS MAJOR INFRASTRUCTURE PROJECTS WILL 
BE NEARLY COMPLETED BY FY 80, THE AID AMERICAN POSITION 
COULD BE ELIMINATED WITH TDY ASSISTANCE FROM NIAMEY. THE 
LOCAL POSITION WOULD BE RETAINED. ELIMINATION OF THE AMERICAN 
POSITION REPRESENTS A FURTHER FOURTEEN PERCENT REDUCTION 

INF STAFF SALARIES, ALLOWANCES, HOUSING AND TRANSPORTATION 
(EST. SAVINGS DOLS 50,000). 

THOMPSON 
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